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We are a leading consultancy with
decades of international experience
specialising in the design and delivery of
research and evaluation,
business support programmes and
intelligent software products.

We work with clients to turn data into knowledge to challenge
thinking and transform performance. Our offer includes:

 RESEARCH &
EVALUATION

CONSULTING

 BUSINESS &
TECHNOLOGY
CONSULTING

SOFTWARE

INTELLIGENT
SOFTWARE
PRODUCTS

CONSULTING

 RESEARCH &
EVALUATION

- Evidence for decision making
- Insight through analysis
- Robust research

 BUSINESS &
TECHNOLOGY
CONSULTING

- Enabling growth
- Sustainable solutions
- Engagement and support

RESEARCH & EVALUATION:
Strategy development
Establishing needs, identifying
options and determining potential
actions

Measuring value
Evaluating outcomes and impacts
and understanding the difference
made

Programme or policy design
Testing policies / programmes, and
generating feedback

Understanding what works
Evaluating processes, assessing
service delivery and reviewing
operations

Understanding audiences
Establishing awareness,
exploring markets and behaviour,
understanding customer
experience and satisfaction

DELIVERING EXCEPTIONAL RESULTS:
Our approach generates
confidence in the quality and
rigour of our findings – we are
truly independent; our methods
are unambiguous and stand up to
scrutiny

Our approach is dynamic – our
clients needs are at the heart
of what we do; we understand
changing priorities, ensuring we
are able to deliver exactly what is
needed reflecting best practice

Difficult questions get answered
– working in areas that are
complex, we add value through
interpretation, insight and
application within a policy or
business context

We deliver quality and value – our
multi-disciplinary teams – drawing
on extensive networks - combine
detailed sector knowledge, indepth understanding of relevant
policies and specialist technical
expertise

BUSINESS & TECHNOLOGY CONSULTING:
SME business engagement
and support – from business
coaching, through business model
development, to technology
adoption, we have supported
more than 250,000 SMEs to start
and grow
Leadership and management
development – delivering ILM
accredited training to business
owners, managers and supervisors
to help them personally improve
as well as support business growth

Commercialisation of public
services – working with publiclyfunded organisations to help them
develop business models for future
sustainability
Information and communications
technology – helping
organisations plan for,
communicate and implement
large scale IT change programmes
We have the largest delivery
network in the West Midlands –
over 200 consultants specialising
in all business areas and with
wide-ranging sector experience

CASE STUDIES

Support Britain’s brightest
businesses achieve their
ambition and potential.

What is the supply of cyber
security skills in the UK? How
does this compare to demand?

Delivering the Government’s
flagship Growth Accelerator
programme to Midlands based
SME’s. We provided targeted
support delivered by our
extensive network of proven
business experts. Our coaches
supported the identification of
barriers to growth and how to
overcome them.

To estimate current and
future supply and demand,
surveys were conducted with
businesses, academics, training
professionals and cyber security
experts. Barriers and market
failures that contributed towards
the mismatch of supply and
demand were identified and
explored.

What are the wealth creation
impacts of the Delivering
Assisted Living Lifestyles at
Scale (dallas) programme?

To what extent does the the
National Measurement Service
make a difference to customers
in economic terms?

The evaluation drew on primary
research with public, private
and third sector experts and the
dallas community, as well as
secondary evidence, to capture
impact and business benefits to
the economy.

Following design and agreement
of a rigorous method, the
question was predominantly
answered through primary
evidence from a customer
survey. Customer satisfaction,
other perceptions about the
support NMS provides were also
explored.

Benchmarking & Diagnostics

SOFTWARE

INTELLIGENT
SOFTWARE
PRODUCTS

CRM
WINNINGCRM

Social Media

DELIVERING EXCEPTIONAL RESULTS:
Transforming performance – with
information-driven software
Expertly developed –
benchmarking, diagnostics and
assessment tools
Repeat custom and complete
customer confidence –
clients trust us with their data
having developed systems for
Government Departments and
agencies all round the world for
over two decades

Delivering outstanding value for
money – we can leverage our IP to
reduce client costs and operate a
low overhead model to enable us
to provide value for money
Putting user experiences at the
centre – developing software using
an agile process
Prioritising data security – our
servers and databases are highly
secure and are based in the UK.
We operate robust data security
procedures

Intelligent Software Products
Benchmarking & Diagnostics

Improving business
performance through
benchmarking.

Used by over 25,000
businesses, providing
more than 100,000
records for unparalleled
objective comparison –
both at a national and
global level.

Intelligent Software Products
Benchmarking & Diagnostics

Measuring individual
skills needs and impact
of personal training &
development.

Intelligent Software Products
Benchmarking & Diagnostics

The ‘15 minute
performance boost’ for
businesses.

Intelligent Software Products
CRM

WINNINGCRM
A tool to manage
your customer and
associate base,
including performance
and outputs.

WINNINGCRM

Intelligent Software Products
Social Media

Back

Hashtag Search

#brexit

The opinion polling
app that lets you know
what other people are
thinking.

#brexit

Steve’s Quezzies
Search

19h

Rebecca Dixon and 13 other answered YES to...

Steve Barrett

#EU

Ever fallen in love with someone
you shouldn't've?
19h

Joan Smith and 12 other answered YES to...

David Kavanagh

Will leaving the
EU really cause
World War
Three? #brexit

Yes

74% said Yes

26%

No
YES

NO

Need something a
little more custom?
No problem.
ALL OUR PRODUCTS ARE CUSTOMISABLE!
CONCEPT | DESIGN | PROGRAMMING
SYSTEM MAINTENANCE | HOSTING MANAGEMENT

CASE STUDIES

South Africa has committed
to a significant amount of
infrastructure over the coming
years to provide the resources
to underpin economic
development in the country.

The Australian Government’s
flagship national business
support programme supports
around 2,500 domestic
businesses every year to help
them grow and innovate.

Winning Moves has been
commissioned to design,
programme, maintain and
host a bespoke supply chain
benchmarking tool. It will help
deliver supply chain localisation,
leading to long term economic
sustainability.

As well as licensing our
BenchmarkIndex® tool since
2007 to support local SMEs, the
Department instructed Winning
Moves to design and build a
complex bespoke business
review system. This also
incorporated an environmental
diagnostic.

Construction Futures Wales is a
£3 million initiative jointly funded
by the Welsh Government and
Construction Futures Wales.
A central part of the wealth of
support available to businesses
comes in the form of a sector
specific construction benchmarking
module. This is used as the
foundation to inform where the
areas of greatest need exist in
participating SMEs, enabling an
objective assessment to made of
the most relevant support that will
deliver greatest impact.

The Growth Hub set the bar high
with a brief to bring together
local advice organisations to
collaborate as genuine partners,
presenting a cohesive offer to
local businesses.
The CRM we developed provided
the foundation to help make this
happen. After just over 2 years
in operation, it has become a
key resource, with almost 5,000
referrals having been made
between 100 partners to the
benefit of in excess of 3,000 local
businesses.

OUR CLIENTS

GET IN TOUCH

We want to solve
your problem
Call:
0121 285 3800
Email:
info@winningmoves.com
Visit:
www.winningmoves.com
See us:	Baskerville House,
Birmingham, B1 2ND

